Manitoba Land Initiative Meeting

MINUTES  October 27 , 2000, 12:00-2:30

Office of Information Technology, Boardroom, 1100-215 Gerry Street
Attendees: 
Kip Tyler (Conservation), Chris Green (Health), Darren Brothers (AGR), Andy Bibik (ITM), Hartley Pokrant (Conservation), Dan Buhler (HWY), Ed Alexander (ManWeb), Larry Phillips (IA) Jadranka Paskvalin, Chair (OIT) 

Absent: 
Gary Fraser (CCA) 

AGENDA:

1. Database.  

ManWeb is installing additional storage for the Sun server.  

PFRA access: Action: Jadranka will contact the Information Protection Centre (IPC) to insure security requirements are met when allowing access to external partners (e.g. PFRA) 

Community Connections: works with three levels of government to provide tools to allow community groups to access resources they need.   GIS  is a very powerful way to communicate this information.  Jim Bakken  is a coordinator of the project.  They plan to form circles of excellence of geo-spatial experts, to steward the geo-spatial tool development.  Action: Andy Bibik to follow-up and be our representative in the Community Connections project.

In order to maintain good and effective communication between ManWeb and MLI, the following polices have been adopted:

That any significant change to MLI database (storage requirements, backup, work order etc) needs endorsement by the MLI technical Committee (Andy, Darren, Larry, Dan, Ed).

Any request to ManWeb should come through Andy Bibik  (not Mark Pacey, not Bob Bruce etc) and has to have clearly indicated its subject  (e.g.  MLI – storage requirement  so it is not mixed with any departmental applications and storage requirements – e.g. ITM’s ArcIMs, storage requirements or anything else).

Jadranka to be cc on any significant e-mail regarding MLI.

Insure all info is accurate ( no guessing)

Do not cc everybody when trying to solve a problem.  Be constructive and involve only people whose input is needed and who can contribute in resolving an issue.

2. Cadastral Map - Business case/Implementation plan has been created – Action: will be presented to the DMs Connittee
3. MLI external web page – Content for the page is being completed.  The MLI committee members agreed that look and feel need to be corporate (without MLI banner – the banner will be only within the warehouse page.  Action: Darren will meet with ManLab to finalize look and feel of the page.  
4. TB submissions: 

Part 1 - future operations and funding requirement of the MLI.  Jadranka has completed the draft and circulated it to all departments for review.  Only changes - enefits from Health and GS were added.  All members of the committee agreed with the draft.  Action: Jadranka will submit it to the CIO and  to Don Potter for approval. 

Part 2 – public access – will be discussed at the next meeting.  

5. Meeting with Jim Campbell, Manager of GIS Map Info Project - MB Hydro.  This was an initial and exploratory meeting to find more on each other expectations regarding possible partnership, exploration of data sharing opportunities.   MB Hydro is our big client and user of our information.  At this point, they do not consider possibility to release their information for free.  If government’s info is free, this will affect price of their information. Also MB Hydro is interested in development of a comprehensive cadastral map, and Jim was offered to be more closely involved in this area of MLI work.   







