Land Initiative Working Group

MINUTES  December 3 , 1999, 2:00-3:30

Office of Information Technology, Boardroom, 1100-215 Gerry Street
Attendees: 
Gary Fraser (Land Titles, CCA), Darren Brothers (AGR), Andy Bibik (ITM), Larry Phillips (IA), Hartley Pokrant (Conservation), Dan Buhler (HWY), Doug Parnell (LMS, GS), Karen Bauhs (Conserv. - Environment), Lindsay Donnelly (Conservation), Jadranka Paskvalin (OIT) 

Absent: 
Kip Tyler (Conservation), Dyrk Bolger (GS), Pacey Mark (ITM)

Since our last meeting:

International Joint Commission meeting

On November 9th Rick Bowering, (Manitoba Water Resources), arranged a meeting between MLI and IJC project teams. It was recognized that there are many similarities and potential duplications between these projects.  It only makes sense to combine them.  Therefore it was agreed that both teams would work together. The IJC Task Force database will get the necessary hardware to run it and will have a home after the IJC study is over.  This should provide a stable mechanism to achieve the goal of the IJC Task Force - to make flood related information accessible to flood fighting officials and the general public in an effective way.  At the same time metadata information that IJC collected as well as actual data will be available to our departments.  

Both Rick and IJC representatives were particularly encouraged by the "can do" attitude of the MLI team.  

Conservation Dept.GIS Working Group meeting (Nov 4,1999)

Kip Tyler gave a presentation to the Conservation GIS Working Group on MLI.  It appears that their department recommendations and strategy fit quite well into the crossdepartmental direction and needs of government.  This working group will be working very closely with the MLI activity.  Lindsay Donnelly will coordinate the metadata work within the Conservation Department and for the MLI (together with Mark Pacey).

1. Database subgroup.  Andy reported the following:

Achieved

· Steve will own and support the hardware for the GIS system.  He will be responsible for loading and maintaining the Windows NT 4 Operating System.  

· There are 2 servers, both are identical and one is to act as a redundant server.  The servers are netinfinity P450, ½ gig of ram, 50 gig of data, mirrored drives.

· This system will house the IJC metadata, which will be accessed over the Internet; the requirement will need to be on a 24 x 7 basis.

· All the core/base maps will reside on the central server. 

· ITM is in charge of gathering/collecting all the base maps for the central server. 

· ITM have already purchased SMMS; Manweb has agreed to reimburse ITM for it.

Planned for the next month:

· Wilma Wong will oversee the loading all GIS related application software.

· Industry, Trade and Mines (ITM) will test: (1) Spatial Metadata Management System  (SMMS) on SQL DB Server and (2) Spatial Database Engine (SDE) in house before implementing them on the central GIS server

· Steve will look at implementing the WAIS Gateway to go on top of the Z39.50.

· Rolf Oswald from IJC will be working with Mark Pacey to prove Z39.50 protocol works along with other software.

Concerns:

· If we are using Oracle Database for SDE, we will need to look at obtaining Oracle licensing requirements.
2. Web page. Completed and planned:

· Jadranka presented design (feel and look) for the web page, with preliminary site maps and content organization.  

· Group members will provide feedback, input for the content, additional information and links.   

· Accepted design will be transferred into the Front Page 2000 (software purchased and installed last week in OIT)

· Content info - Land Knowledge Management: Rachel Paterson (IPC) will start with research work on departmental projects, best practices, list of experts….  She will contact group members, and everybody is to provide her with necessary info, useful documents etc.  
3. Metadata Subgroup (Mark Pacey and Lindsay Donnelly) Lindsay reported:
Accomplished:
· Intensive research into what software and processes are being used in other jurisdictions in North America

· Decision made to use the following metadata collection tools: Metalite, Arcview Metadata Collection Tool, ArcCatalog (ArcInfo 8.0) and SMMS

· The ten participating departments have been contacted to establish initial communication and explain the process

· Some metadata already collected by the IJC for participating departments was reviewed and updated 

· SMMS software was ordered by ITM

Next Month
· Receive and install SMMS software 

· M. Pacey and L. Donnelly will load existing metadata into the system

· Work will continue on updates to the existing metadata and support provided to departments 
Concerns:
· Departments and sections fully understand the need to document metadata

· A policy statement come from proper authority to outline the importance and need of metadata collection to management

· Shareware can not be installed on the desktop without admin privileges, who gets this software engineered, who pays, do we need to provide this to all departments initially or do we decide who needs this as time progresses
4. Cadastral Subgroup.  Larry reported:
Accomplished:

· Identified and assigned responsibility for collection of inventory cadastral data (and non-spatial, electronic and paper based).

· Assigned responsibility to collect information on how other jurisdictions have dealt with data integrity problems occurring as a result of timing of updates, integration of third party data, contractors used, business cases available).

Next month plans:

· Collect inventory of cadastral data.

· Collect data from other jurisdictions.

· At next meeting review PIN standard document and discuss business case format.

Concerns/obstacles

· Other initiatives in Land Titles and Intergovernmental Affairs will complicate launch of any new project.

· Lack of committee resources will impact ability to produce comprehensive report.

· Impact of system on existing map providers.

5. GeoConnection Secretariat

· Gary arranged for an exploratory meeting with GeoConnections on December 13.  They want to inform us about their project and learn about our initiative.  they are possibly interested in having our database connected with other provincial databasesl  We are interested in getting funds from them ( for cadastral mapping)

· As we can learn from their experience (harmonizing and integration of provincial databases), each subgroup leader is to identify issues that they would like to discuss. 

