MLI Committee - 

MINUTES July 14, 2000, 12:00 - 3:00

Office of Information Technology, Boardroom, 1100-215 Gerry Street
Attendees: 
Bibik, Andy (EM); Buhler, Dan (HWY); Brothers, Darren (AGR); Phillips, Larry (RD); Pokrant, Hartley (NR); Tyler, Kip (NR); Dearth Steve (ManWeb)

Absent: 
Bolger Dirk (GS); Green, Chris (HEALTH); Fraser Gary (LTO); Parnell Doug (LMS)

AGENDA:

Since our last meeting:

1. MLI Showcased The Manitoba Land Initiative was chosen as one of the features pieces for presentation during Manitoba's two-hour showcase in the professional development section. Manitoba will be "showcased" at Technology in Government Week 2000 in October of this year.

2. Fisheries Branch Meeting:  

July 11, 2000, LIC, Attendees: MLI (Jadranka, Hartley and Steve),  MB Fisheries Branch (Thompson, Lorimer) and the private company (Aboriginal Super Information Hwy. INC) that is contracted by the Federal Department of Fisheries and Oceans to develop a GIS web application by using land info from different resources (similar to what is being done with Water Resources Branch).  

Fisheries have 22 relational databases in Paradox, corporate database in Oracle-Power Builder, and all data is or will be georeferenced.  They need decision support tools from feds.  Stocking data (since 1930) will be finished by August 17 and could be placed on the MLI database.  It was suggested that MOU for info sharing between two governments could be signed (same as in the WRB case) and it would be important to define intellectual property issues when something is developed in partnership (will it be treated as a free public data or not, who will maintained this application etc) 
Current issues:

1. External MLI web page: 

Content - Jadranka drafted the content.  It is with IRD now.  Summaries on GIS projects, and general 

                write-up on GIS and LIS still need to be completed and forward to Darren:

Survey Indexes - Gary Fraser

Mining Claims - Wilma Wong

GIS and LIS - Dan Buhler

Design - Proposals will be in on August 15th.  As many of the MLI members will be on vacation that week,           

              design will be discussed during the week of August 21st.  

2. Ortho photos - While negotiations with Linnet about pricing and distribution of orthos need DMs approval, with MB Hydro, we can initiate preliminary meeting and discuss future partnership - will be invited on our next meeting.  

3. Database
Unix Server - 70 GB, 50 filled. Extra disk space was added

Seamless database

The disk array is being worked on by Sun.  ManWeb is waiting for the latest release of the software (we have 1.2 and we need 2.x?).  They are shipping it to us.  According to Steve - approximately 3 weeks for completion of installation.  

As Steve resigned, we will continue to work with Ed Alexander as he is familiar with MLI database technical architecture. 
4. Metadata collection 

Still missing Core Data from Hwys and Agriculture and Admin. Boundaries (submit by the middle of August)  

5. MLI Costs:

Hardware/Software:

2 NetFinity servers: each $8000






$ 16 000 (ManWeb)


(first - UNIX  with Core Data (SHP, DXF and Metadata files)


 second - (Sun with disc array
, running NT)

Spatial Data Engine and Spatial Data Cartridge
$ 18,297 
 (approx. $ 5,000 each dept. (Agriculture, Conservation, IA, ITM)

Oracle Licences  - unlimited use for Internet/Intranet - 



$ 120 000 (ManWeb) (specific for MLI) 


Time:

· ITM Andy's shop  3 staff working (as required) to set up database, download maps and software

· Conservation - Hartley's Geomatics Branch - A collective total of 26 staff weeks working on Core Maps page - linking of all maps (Of that amount, approx. six weeks were required for data format conversions and 20 weeks were used for web page design, implementation, coding, and data transfers to the MLI file server and general administration.  Currently, one staff person is committed for the foreseeable future to complete data conversions and new additions of data.
· Rest of the group - meeting time, input, knowledge, and discussion

Future expected costs 

· web page design: (Contribution by departments)



$ 5-15 000 

· Oracle licences - maintenance costs (15-20% of total cost)


$ 20-25 000

MLI Internet Map and Data Server.  

Darren and Dan have prepared a discussion paper on whether Manitoba is at the point of offering MB land info on the Internet in an Interactive, dynamic, query-enabled format, and if it is desirable  to have a single map-server on the Internet (as opposed to exposing the Department's internal map-servers to the Internet).  

It was agreed that is up to departments to select tools depending on their needs regarding Intranet sites, web-enabled applications in general and map serving function in particular.  Also, at this point we do not need one standardized Internet Map and Data Server; however this discussion will continue as MLI moves incrementally (small steps).  Mining Claims will be soon released on Internet, and we can learn more from this experience as well.  

Dan Buhler will include our discussion on this topic as it evolves (from this and our future meetings) in the Discussion Paper for MLI reference.  

MLI future 

MLI is exactly one year old and it is necessary to define a strategy for MLI future, operations, governance strategy,  maintenance etc..... 

The MLI Committee agreed that MLI could not become operational project as it is expected continued strategy and developmental process throughout.  MLI will be constantly required to keep up with business needs of participating departments.   Issues that MLI will continue to deal with in future are:

· Database, its future requirements, its maintenance and maintenance of its content, land data, updates 

· Web page - updates of web content - internal and external

· GIS standardizations processes (Map generalization process, accuracy of layers, polices, guidelines) 

· GIS applications development - should continue to use expertise and knowledge within MLI partners

· Negotiations with partners/jurisdictions - City, MB Hydro, feds, .....

· Representation in other bodies/ 

· cadastral mapping 

Discussion revealed that, based on our past successful partnership, the MLI Committee is mostly suited to deal with all these issues in future.   

� The disc array for the second server added storage capacity to the second server- 375+GB (to be used for the MLI seamless database).  This disc space is not purchased exclusively for MLI, but for the purpose of resilience and redundancy and will be used for other ManWeb projects as well. 


The full blown cost the disc array is $168 000














